
Sales Rep Prices a deal

Documents are Signed
Sales Rep Changes the Order Status 

to “Signed Documents”

OC Accepts the 
Order Package

Is 
complete

Return to Sales Rep for 
modification(s)

No

Yes

OC change the Order status to “In 
Process”

Email

This will lock the pricing for sales 
reps to disallow further changes.

• Sales Rep
• Sales Mgr

• Sales Mgr

OC change the Order status 
to “Return to Sales Rep”

Email

Can OC 
make 

Changes

Yes

No

Sales Rep submits Credit 
Application to desired FCO

Email

• FCO
• LC

OR API

Credit 
Application

Approved

Yes

No

Mark Work Item 
Complete

Is 
accurate

Return to Sales Rep 
for modification(s)

No

Yes Fix issue and move 
on

Email

• Sales Rep
• Sales Mgr
• Order Coordinator

Notify OC

Order the 
Equipment

EA Purchase Order Created  
OR

Order Status = “Open”

EA Sales Order Created using 
the PIP Interface

Push OBD to 
EAutomate

Equipment 
Received

Equipment Setup

Schedule Delivery

Confirm the 
Configuration of 

the Order 
(Optional) 

OC change the Order status 
to “Return to Sales Rep”

Confirm Credit
Credit Work item will be marked completed 

when Credit app is approved and the funding 
source is selected within Credit Desk

Pull Serial #’s 
From EA

Create Service 
Call in EA for 
Install Tech

Technician Install EA Service Ticket Created

IT Connectivity

Delivered

LC Submits final 
paperwork to FCO

Enter funding details into Credit 
Desk Utility. This  will mark item 

completed within DJ.

Mark Work Item 
Complete

Pickup/Moves Mark Work Item 
Complete

Customer Care 
Review

Call customer to verify all is well, 
send letter of thanks

Push Order to ERP

Sales Manager Reviews 
the OBD to confirm 

Credits & Commissions

Mgr Changes the Order Status to 
“Manager Approved”

Email

• OC

WF to change Order Status to “Funded”

Signed 
Docs

Pending

Order Status Life Cycle

Sales rep is working the deal

Customer has signed all documents

Package accepted by OC, ready to be processed

Delivered

Order invoiced 
and complete

All Delivery Jobs have been 
delivered

Manager 
Review

Funded
In 

Process
Booked

Manager Review is in pending

OBD Funded by leasing company

Sales Rep Return

In ProcessPending Delivered Closed

Delivery Job Status Life Cycle

DJ is being created, not ready for processing

Order Coordinator accepts the DJ and begins processing

Equipment is on “back order”

Back 
Ordered

All work on DJ is complete

DJ has been completely delivered

Is 
complete

Return to Sales Rep for 
modification(s)

No

Yes

Can Mgr
make 

Changes

Yes

No

Email

• OC

Is 
Financed

No

Yes

Sales Rep Scans signed 
document package, 
attaches to the OBD

For Each Delivery Job:

Auto Close Workitem
(WIT.IsSalesOrderCreate)

WSU Monitor 
Utility

Auto Close Workitem
(WIT.IsOrderEq)

Order Status = “Open (Open)” 
or “Open (Backorder)”

WSU Monitor 
Utility

Auto Close Workitem
(WIT.IsEqReceive)

Order Status = “????”
WSU Monitor 

Utility

Auto Close Workitem
(WIT.IsEqSetup)

Create a delivery 
appointment for assigned 

delivery truck

Auto Close Workitem

EA Service Ticket Completed
type = ”OK TO Invoice Hold”

WSU Monitor 
Utility

Auto Close Workitem
(WIT.IsInstall)

Create Service 
Call in EA for IT 

Connectivity
EA Service Ticket Created

EA Service Ticket Completed
type = ”OK TO Invoice Hold”

WSU Monitor 
Utility

Auto Close Workitem
(WIT.IsConnectivity)

Delivery Certificate Signed 
Using Esign

SalesChain DJ Appt marked 
complete

SalesChain Delivery Workflow
Workflow Template for Copier Fulfillment

Auto Close Workitem
(WIT.IsDelivery)

EA Sales Order Status changed 
to “Shipped”

WSU Monitor 
Utility

Create Service 
Call in EA for 

Delivery Driver
EA Service Ticket Created

D&A needs to be signed… 

Change the DJ status to “Delivered”

Change the Order status to “Delivered” 
once all DJ’s are delivered

Delivery Statistics Dashboard

Delivery Scheduler

Delivery Desk 


